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Chién luoc Marketing va vi thé canh tranh

Phan 1. Chién luogc Marketing

Phan II. Phan tich thi trudng canh tranh

Phan III. Xac dinh vi thé€ canh tranh
hién tai va tuong lai

Phan IV. Chién luoc dinh vi canh tranh

Phan V. Xu huéng phat trién cla
chién lugc Marketing




Phan 1. Chién luoc Marketing

I. Phuong thitc quan tri theo dinh
hudng thi truong

II. K& hoach Marketing chién luoc

ITI. Phan tich cau trac kinh doanh




I. Phuong thitc quan tri

A. Cac dang chién luoc

1. Dang chién lugc can ban

2. Dang chién luoc toc do

3.Dang chién luoc cuong do

B. Cac dang quy trinh

1. Quy trinl
2. Quy trin

n xac dinh gi4 tri

h phat trién gia tri

3. Quy trin

h phan phoi gia tri




C. M6 hinh co cau theo dinh huéng thi trudng

Dinh huéng khich hang

T )
Lol nhuan

dai han
T

Van hoa to chiic

Sng canh tranh Tan dung nguodr

THI TRUONG MUC TIEU




D. Thay d6i moi truong Marketing

Cong nghé

Kinh t€

Marketing

Chinh tr1

Van hoa




E. Nhitng dang chién lugc Marketing méi

Vi thé€ toan cau A

Tén nhan duy nhat

Khai thac no1 luc

Tiéu chuan thong nhat

Khach hang hoa dién rong

Si€éu cong nghé

J

Chién lugc anh huong

thi truong

Mang luGi san pham rong
Tap trung vao quy trinh

Cac lién minh chién luoc




F. Anh hudng ctia Marketing d6i vé6i chién lugc chung

[ Xac dinh nhu cau

|

[ Xac dinh vi thé canh tranh }

|

[ Ap dung chién lugc }




II. K& hoach Marketing chién luoc

A. Quy trinh chién luoc Marketing




Auo tiéu kinh doa&

an tich th1 truon (Ehlen lugc chu chot Phan tich no1 lu’c

'{hj truong muc ti%u [Vi thé canh tran% ﬁ.(ﬁ thé canh trang\

[ Kiém soat [ Ap dung To6 chiic }

EE@)H hop Marketi%g




B. Xac dinh chién lugc chu chot

1. Xac dinh muc tiéu kinh doanh

2. Phan tich no1 luc
3. Phan tich nganh
4. Phan tich chién luoc chu chot

5. MG rong thi truong




C. Kién tao vi thé canh tranh

1. Thi truobng muc ti€u

2. Loi thé tao su khac biét




D. Ap dung

1. Hon hop Marketing
2. To chiic

3. Kiém soat




Phan II. Phan tich thi truong canh tranh

I. Phan tich nganh cong nghiép
I1. Banh gia nguodn noi luc

III. Phan tich khach hang

IV. Phan tich doi thu canh tranh

V. Mang luéi lién minh chién luoc




I. Phan tich nganh cong nghiép

Thanh cong dan dén thdt bai... M6 hinh thanh cong
trong lich sit tré nén vat can chinh cho su phdt trién moi




A. C4c nhom chién luogc
Nhém bo ba I6n Nhom truyén thong

V/IW

General Motor

Ford

Audi

Nhom Samurai p var Group Nhom caocap

Chrysler
Toyota Merc

Nissan BMW
Honda Volvo

Mazda Saab

Jaguar




B. Su tién hoa cua nganh cong nghiép

Gial doan

Phat trién

Truong thanh

Suy thoai

Van dé

Cong nghé, thuong mai,

khach hang, kénh phan phoi
khong ro rang

Phat trién cham, 1oi nhuan ©
Du thira cong suat

Canh tranh cao

MG rong san pham

San pham thay the

Thay doi nhan khau hoc

Chién luoc

Pua ra tiéu chuan
Giam thi€u rui ro
Giam gia.thanh
Hon hop marketing
Hiéu qua phoi hop
Duy tri khach hang
Phan khiic

Loai bo

Tap trung




C. Tinh 6n dinh cia moi trudng

D. Phan tich SPACE




I1. Phan tich ngudn noi luc

Tai san lon nhdt voi 1 cong ty la tén nhan cua no




A. Théu hiéu kha ning cong ty

Cac tai san cong ty
Tai san hitu hinh
Tai chinh
Cong nghé
Tai nguyén con nguoi
Tai san Marketing
Tai san vo hinh

H¢ thong xu 1y thong tin




B. Danh gia riéng tai san Marketing

Gia tr1 t61 khach hang
Quan hé kénh phan phoi
Tai san Marketing noi bo

Loi thé lién minh




III. Phan tich khach hang
A. Thong tin vé khach hang
*Vai tro khoi dau
*Vai tro anh huong
*Vai tro quyét dinh
*Mua
St dung

B. Nghién cttu Marketing

C. To chiic thong tin vé khach hang




I'V. Phan tich do1 thu canh tranh

Con ngua sé khong bao gio chay nhanh nhu khi no ¢o

cdc con ngua khdc dé duoi theo




Hiéu ké thu nhu hiéu minh thi khéng cé gi phdi so
két qud cua hang tram trdn danh

Hiéu minh ma khong hiéu ké thu thi cho moi chién
thang sé phdi tra mot gid rdt dat

Khong hiéu minh va khong hiéu ké thu thi sé thua
trén moi trdan chién

Ton Tu Binh Phap




A. So sanh canh tranh

*So sanh vGi ai?
*So sanh mat gi?
*Thu thap thong tin

*Tu so sanh




B. Phan tich cac doi thu canh tranh

*Danh gid muc tiéu hién tai va tuong lai cua doi thu

*Danh gia chién lugc hién tai cua doi thu

Danh gia nguon luc doi thu

*Tién doan chién luoc tuong lai cua doi thu




V. Cac lién minh chién luoc

Co mot con quy maoi trong rung ram...




Phan III. Xac dinh vi thé canh tranh hién
tal va tuong lai

I. Cac nguyén tac phan khic va dinh vi

II. Cac phuong phap du bao




I. Cac nguyeén tac phan khuc va dinh vi

Phan khuc thi truong

|

Lua chon thi truoGng muc tiéu

Xac dinh vi thé canh tranh




II. Cac phuong phap du bao

1. Ham tham s6 day thoi gian

2. Phuong phap phan tich da bién




Phan IV. Chién luwoc dinh vi canh tranh

I. Xay dung va bao vé vi thé
II. Cac chién lugc tdn cong va phong thu

III. Canh tranh boi siéu dich vu va quan hé
khach hang

IV. Canh tranh dua trén sang tao va
phat trién san pham




I. Xay dung va bao vé vi thé

A. Dua trén giam thi€u gia thanh

Kinh nghiém
Quy mo Tan dung cong suat
Phuong thitc san xuat
Dia diém
Quan hé tuong tac

Lua chon chinh sach
Muc do tich hop
Thot gian




B. Dua trén loi thé tao su khac biét

hac biét vé san pham

hac biét vé gia
hac biét vé phan phoi

hac biét vé khuyén mai

hac biét vé tén nhan




II. Cac chién luoc tan cong

4. Tan cdng vuot qua

1. Tan cdng boc sudn

Bén tan * 5 Tan
cong '

cong

1. Tan cong truc dién Bén phong du kich
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3. Tan coéng bao va "l




Cac chién lugc phong thu

2. Phong ngu boc sucn

£y

e 3. Phong ngu 6. Phong\ngu rut gon
cong . Bén phong
4. Phan cong ney

5. Phong ngu
luu dong

/




III. Canh tranh boi siéu dich vu va quan hé
khach hang

IV. Canh tranh dua trén sang tao va
phat trién san pham




